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Abstract

Against the backdrop of opportunities and changes brought by digital technology, market rules have
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been altered due to changes in consumer behavior and the reconfiguration of competitive advantages
of large enterprises, compelling small and medium-sized enterprises (SMEs) to accelerate their dig-
ital transformation. However, this transformation is confronted with three major predicaments: a
shallow understanding of digital transformation, lack of systematic planning, and fragmented prac-
tices; a shortage of professional digital transformation talents, with a mismatch between university
major settings and enterprise demands, and no internal training system established; insufficient de-
velopment funds, single financing channels, and a long investment return cycle. To address these
issues, three aspects need to be tackled: enterprises should clarify their digital transformation paths
and enhance their capabilities in data-driven decision-making and technology-enabled business op-
erations; leverage the “industry-education integration + internal training” mechanism to play the
joint role of enterprises, governments, and universities, making course designs align with the actual
needs of enterprises to break through the talent bottleneck; expand the channels for obtaining funds,
establish a systematic fund management system, and utilize policy support and supply chain finance
to reduce financing costs. These measures can provide guidance for the digital transformation of
SMEs, and SMEs need to continuously innovate and reform to break through development predica-
ments in the current environment.
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