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Abstract

Based on in-depth interviews with 8 HR managers or executives from Hangzhou enterprises, 12 young
adults with intellectual disabilities, and 8 family members, along with 155 survey responses, this
study systematically examines the empowerment mechanism of enterprise informatization for the
employment adaptation of individuals with intellectual disabilities in the context of digital trans-
formation. By reviewing domestic and international literature, a four-dimensional analytical frame-
work of “policy guidance-corporate practice-social support-technological innovation” was con-
structed. The study reveals practical challenges such as information asymmetry and job-position
mismatches faced by this group, while analyzing the enabling effects of enterprise informatization
in reconstructing job systems, optimizing training models, and improving support environments.
The findings indicate that modular job design, tiered digital training, and intelligent support tools
can effectively enhance the employment adaptability of individuals with intellectual disabilities.
This research provides theoretical foundations and practical pathways for building an inclusive dig-
ital employment ecosystem.
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