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Abstract

As arepresentative platform in the social e-commerce sector, “Kuaituantuan” demonstrates strong
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development potential in the fiercely competitive market by leveraging Pinduoduo’s resource sup-
port and its own advantages in private domain operation. This paper employs the SWOT analysis
method to systematically examine the internal strengths and weaknesses, as well as external op-
portunities and threats, faced by “Kuaituantuan” at its current development stage. The study indi-
cates that Kuaituantuan benefits from Pinduoduo’s brand resources, possessing robust social fis-
sion capabilities and private domain traffic advantages. However, it also faces challenges such as
difficulties in controlling product quality and high dependence on team leaders. Against the back-
drop of policy support and the rapid growth of the social e-commerce market, the platform enjoys
favorable development opportunities but must also address challenges including intensified regu-
lation and fierce industry competition. Moving forward, “Kuaituantuan” should maintain its ad-
vantages in social fission efficiency and team leader mechanisms while strengthening product qual-
ity management and compliance system construction. Additionally, it needs to promote digital op-
eration and ecological layout. Only by reinforcing internal drivers and actively responding to exter-
nal challenges can Kuaituantuan achieve sustainable, high-quality development at the intersection
of policy incentives and market transformation.
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