E-Commerce Letters HL-TRi55PFig, 2025, 14(9), 1205-1210 Hans X
Published Online September 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1493030

B ERXENSTHEENEGREEE
*ﬁ‘%ﬂ‘]ﬂlﬁu&ﬁ“ X REE ST

EnE
PRS2 B 50 B B, T8 M

Weks H . 20254F8 H12H: F#HEM: 202548 H26H; KA HI: 20254F911H

=

54, HREELBRNESIFRIRERRE, MM FEEFEENMITE, ML FEMHEFEE=ATTR
VRESFNEETR, NEFEHREERHTE, HFERAERE, BT EHRERBREESE,
REZETAFARRE G TAANBHEETN, BRTERNERETERTT. S ERTEXT
AAMEFEREAZAREE ZHEE TN, HEELRMASTRE B S 0ESA, SiREKN
HETFSEEHTRRBFEREES, REREWL, ™50 RFACAMNEESES RS, S ERRMERR
R AN S—RE, MEFERNERMEESRE, BIHERMEKRRE.

XA
aBEZuN, SRR, K

A Study on the Impact of Diversification
Trends in Online Platform Operations on
Traditional E-Commerce Business Models
and Corresponding Strategies

Gaolei Huo

School of Marxism, Yangzhou University, Yangzhou Jiangsu

Received: Aug. 12", 2025; accepted: Aug. 26", 2025; published: Sep. 11t", 2025

Abstract

In today’s rapidly developing internet economy, various online platforms—including short-video
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platforms, food delivery services, and social media—are diversifying their operational scope. Food
delivery platforms are expanding into general retail, social media platforms are integrating e-com-
merce functions, and short-video platforms are venturing into cross-border e-commerce. These di-
versified business approaches have disrupted traditional e-commerce models to varying degrees,
eroding the market share of conventional e-commerce platforms. In response, traditional e-com-
merce platforms are continuously adapting their strategies to secure their niche in this evolving
landscape. Nevertheless, China’s e-commerce sector still grapples with challenges such as intense
brand competition, market involution, product homogenization, and subsidy-driven dilemmas. To
foster sustainable growth in the internet economy, it is imperative to prioritize the adoption of ad-
vanced technologies, implement unified regulatory oversight, and encourage differentiated opera-
tional strategies among online platforms.
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