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Abstract

With the rapid development of intelligent technology, the internal control system of e-commerce
enterprises is facing profound changes. This paper focuses on the optimization of internal control
of e-commerce enterprises under the background of intelligence, and points out that intelligent
technology not only promotes the full-link upgrading of e-commerce enterprises, but also faces new
challenges in its internal control. This paper analyzes from five dimensions: control environment,
risk assessment, control activities, information and communication, and internal supervision, and
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then proposes a series of optimization measures, aiming to provide reference for intelligent e-com-
merce enterprises to build an adapted internal control system, so as to realize the coordinated de-
velopment of technology empowerment and risk prevention and control.
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Figure 1. Control environment optimization measures
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Figure 2. Risk assessment optimization measures
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Figure 3. Control activity optimization measures
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Figure 4. Information and communication optimization measures
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Figure 5. Internal supervision optimization measures
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