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Abstract

This paper focuses on the optimization of the performance appraisal system of a power supply
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company, with the core orientation of improving marketing efficiency. Under the background of
intensified competition in the electricity market, the existing assessment system has problems such
as disconnection from marketing objectives and lack of incentives, which restrict the improvement of
quality and efficiency of marketing work. Based on the actual situation of company a, the optimization
scheme is designed from the aspects of index reconstruction (highlighting core marketing indicators
such as customer satisfaction and market share), dynamic adjustment of weight, simplification of
assessment process and linking the results with the depth of salary promotion. The purpose is to guide
employees’ behavior through scientific assessment, strengthen the execution of marketing team, im-
prove customer service and market development ability, and ultimately achieve a significant im-
provement in marketing efficiency. The research provides a practical reference for power supply en-
terprises to enable marketing through performance appraisal reform.
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