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Abstract

Under the background of the digitalization strategy of the cultural industry, the deep integration of cul-
tural IP and e-commerce platforms has become an important path for the value transformation of art
derivatives. This article focuses on the perspective of cultural IP empowerment, and uses the Palace
Museum’s cultural and creative products as a typical case to deeply explore the e-commerce opera-
tion strategy of art derivatives. This article examines the current market and policy background for
art derivatives, analyzing the homogeneity of cultural IP development and the polarization of e-com-
merce conversion rates. Based on cultural capital theory and the SICAS consumer behavior model,
it elaborates on the successful practices of the Palace Museum'’s cultural and creative products in
product development, marketing communication, and consumer value conversion. It also proposes
strategies to address challenges such as the over-commercialization of IP and the difficulty of cold-
starting long-tail IPs, and provides a reusable, lightweight operation path for small and medium-
sized cultural institutions.
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