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Abstract

This paper, set against the backdrop of the rural revitalization strategy, focuses on the challenge of
talent loss in the development of rural e-commerce. It systematically analyses the dual gaps in scale
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and structure, as well as the three typical forms of talent loss: outflow, structural, and management.
The paper also examines the underlying causes from three dimensions: human capital, institutional
supply, and social environment. Based on this analysis, the paper proposes four practical pathways
to systematically address the talent drain challenge and support the sustainable development of rural
e-commerce: establishing a “field-based + cloud-based” talent incubation mechanism, creating a “dig-
ital new farmer” support system, building a “skills-credit-capital” conversion channel, and develop-
ing a county-level “cloud-based cooperative” ecological community.
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