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Abstract

With the in-depth penetration of digital technologies into rural areas, rural e-commerce has become
a crucial engine for activating rural economic vitality and advancing rural revitalization. However, as
the core support for the sustainable development of rural e-commerce, the increasingly prominent
issue of “difficulty in retaining and employing” talents has severely restricted the quality improvement
and upgrading of rural e-commerce. This paper focuses on the practical predicaments of rural e-com-
merce talents in the digital era, namely “difficult to retain, difficult to utilize effectively, and difficult
to take root”. By combining literature research, field investigations, and case studies, it systematically
analyzes the causes of the talent retention and employment problems in rural e-commerce, includ-
ing multiple factors such as the disconnection between the training system and actual needs, unsmooth
employment channels, and insufficient supporting service guarantees. On this basis, this paper in-
novatively proposes the construction of an integrated “cultivation-employment-service” path: in the
cultivation stage, it strengthens the adaptive training of digital skills and local resources; in the em-
ployment stage, it builds an accurately connected supply-demand platform; in the service stage, itim-
proves policy support, living security, and development incentive mechanisms. The research aims to
provide theoretical references and practical solutions for solving the problem of retaining and em-
ploying rural e-commerce talents, help build a team of rural e-commerce talents that “can be at-
tracted, retained, and utilized effectively”, and inject lasting impetus into the development of rural
digital economy and the comprehensive revitalization of rural areas.
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