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Abstract

Under the combined influence of the “Internet Plus” and “Healthy China” strategies, the paradigm of
hospital management is undergoing profound readjustment and reconstruction. Based on e-commerce
economic theory, this study repositions hospitals as providers of special “service-oriented commodi-
ties” from the perspective of the digital economy. It systematically analyzes the mechanism and meth-
ods for the transformation of their operational systems towards an e-commerce model, construct-
ing an analytical framework around four dimensions: service onlineization, process informatization,
operation platformization, and ecological collaboration. The study elaborates on the implementa-
tion forms and value generation mechanisms of this transformation across three levels: patient ser-
vices, diagnosis and treatment processes, and operation management. Empirical research indicates
that the adoption of an e-commerce model in the healthcare industry leads to comprehensive opti-
mization in four aspects: resource allocation, service provision, profit creation, and doctor-patient
communication. This study focuses on challenges such as data security, policy implementation re-
sistance, fragmentation in digital application, and business sustainability dilemmas, proposing cor-
responding solutions to assist medical institutions in their digital transformation.
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