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Abstract

In the context of the deepening digital rural strategy, promoting the integrated innovation of rural
culture and economy has become key to supporting rural revitalization. In 2023, the “Village Super
League (Village Super)” held in Rongjiang County, Qiandongnan Prefecture, Guizhou Province, cre-
ated a new model of rural development characterized by “leveraging sports as a platform for eco-
nomic activities” through its unique local flavor, mass participation, and phenomenal dissemination
effect. This paper takes Rongjiang’s “Village Super” as a typical case study to deeply analyze the in-
ternal logic, practical pathways, and challenges of its synergistic development with e-commerce.
The study finds that the massive online traffic generated by the “Village Super” provided unprece-
dented exposure opportunities and consumer markets for rural e-commerce, while the involvement
of e-commerce effectively extended the value chain of the “Village Super”, transforming “online traf-
fic” into “sales”, thus forming a virtuous cycle of “event-driven traffic + e-commerce monetization”.
However, the synergistic development of the two also faces severe challenges, such as underdevel-
oped supply chains, weak brand building, a shortage of digital talent, and imperfect sustainable de-
velopment mechanisms. Finally, this paper proposes strategies and recommendations from four di-
mensions—strengthening infrastructure construction, building regional brands, cultivating digital
talent, and establishing long-term mechanisms—to promote the deep integration and sustainable
development of the “Village Super” and e-commerce, with the aim of providing references for the
industrial development of similar rural cultural, tourism, and sports projects.
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