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Abstract
This study takes the “ear economy” as its background, focuses on the business models of Chinese
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podcast platforms, and selects Ximalaya and Xiaoyuzhou for comparative analysis. Research shows
that Ximalaya has achieved scale expansion by leveraging its comprehensive audio ecosystem and
diversified monetization, while Xiaoyuzhou has been deeply cultivating core users through vertical
communities and user experience. The differences in business models between the two reflect mar-
ket stratification and strategic diversity, but they jointly drive the innovation and commercializa-
tion of audio content, providing theoretical and practical references for the sustainable develop-
ment of podcast platforms.
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