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Abstract

This paper takes Leapmotor as the research object, focuses on its marketing strategy in the new en-
ergy vehicle market, combines the industry background and the development status of the enterprise,
and uses SWOT analysis method and 4P marketing theory to carry out systematic research. First,
through SWOT analysis, the core advantages, existing disadvantages, market opportunities and exter-
nal threats of Leapmotor are sorted out. Secondly, based on the 4P theory, the problems existing in
its products, prices, channels and promotion strategies are analyzed, such as the deviation between
product technology route and market trend, price fluctuations affecting trust, extensive channel
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management, and imbalance of rights and interests in promotional activities. Finally, targeted op-
timization suggestions are put forward, including accelerating technology iteration, stabilizing the
price system, refining channel management, and balancing the rights and interests of new and old
users. The study aims to provide a reference for Leapmotor to continuously improve its market com-
petitiveness, and at the same time provide reference for the optimization of marketing strategies in
the new energy vehicle industry.
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Table 1. Leapmotor products
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