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Abstract

This paper examines the definition of the front warehouse model and its existing applications in e-
commerce, analyzes the challenges enterprises face under this model, and proposes three potential
future integrations of the front warehouse model with emerging technologies: new models combin-
ing front warehouses with unmanned delivery, instant retail, and manufacturing coordination. Fi-
nally, it offers strategic suggestions for enterprises to optimize the front warehouse model.
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Table 1. Comparison of warehousing models
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