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Abstract
In the context of the deep integration of the digital economy and the rural revitalization strategy, e-
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commerce has become a key driving force for promoting the transformation and upgrading of regional
characteristic agriculture. As a major production area for characteristic agricultural products in China,
Gansu Province is endowed with rich agricultural resources. However, for a long time, constrained by
geographical location, market channels, and brand effects, its resource advantages have not been fully
converted into economic strengths. This research focuses on how e-commerce can empower the devel-
opment of Gansu’s characteristic agricultural products, aiming to systematically explore effective path-
ways. The study first reviews the current achievements of Gansu in terms of its overall e-commerce
landscape, brand and market expansion, logistics and cold chain support, and industrial organization,
presenting its development trends with detailed data. Subsequently, the research conducts an in-depth
analysis of the four core dilemmas restricting its development: the structural shortcomings of the lo-
gistics and cold chain system, the regional limitations of brand influence, the profound lack of prod-
uct standardization and quality control, and the insufficient capabilities of new business entities
and the shortage of professional talent. Based on this, from a systemic perspective, this study proposes
an integrated “four-in-one” development path: First, implementing an “infrastructure-first” strat-
egy to accelerate the improvement of a modern logistics system centered on the cold chain to break
through circulation bottlenecks. Second, implementing a “brand-led” strategy to deepen the conno-
tation of the “Ganwei” public brand and build a differentiated marketing matrix. Third, implementing
a “standard-driven” strategy to establish a quality control and traceability mechanism covering the en-
tire industrial chain to enhance core product competitiveness. Fourth, implementing a “talent-driven”
strategy to build a diversified talent cultivation system and strengthen the collaborative effectiveness
of new business entities. This study aims to provide policy recommendations with both theoretical
and practical value for Gansu Province and other similar regions in Western China to promote the high-
quality development of their characteristic agricultural product industries through e-commerce.
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