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Abstract

This study examines JD.com and Pinduoduo in the platform-based e-commerce sector, employing
Porter’s competitive strategy theory and the value chain theory to construct an integrated analytical
framework of “strategic motivation—value activities—profit model—financial performance”. A com-
parative analysis of their financial performance from 2020 to 2024 is conducted. The results indi-
cate that JD.com adopts a differentiation strategy, characterized by significant heavy-asset invest-
ments such as self-constructed integrated warehousing and distribution logistics, as well as deep in-
volvement in procurement and after-sales services. This approach enables the formation of an end-
to-end value chain covering “procurement—warehousing—distribution”, resulting in financial fea-
tures marked by high asset turnover, low net profit margin, and moderate financial leverage. In con-
trast, Pinduoduo relies on a cost leadership strategy, operating under a light-asset model that fo-
cuses on platform development and traffic allocation. It outsources logistics and production processes
while deriving its core revenue from high-margin online marketing services. This leads to a finan-
cial profile characterized by low asset turnover, high net profit margin, and low financial leverage.
Inrecentyears, there has been a notable trend of mutual strategic integration between the two com-
panies: JD.com has entered the lower-tier market through its “Billions in Subsidies” initiative, while
opening up to third-party merchants and offering logistics services to achieve a “lighter” asset model.
Meanwhile, Pinduoduo has strengthened its supply chain control by establishing direct agricultural
product sourcing bases and is gradually adopting a “heavier” asset structure with the overseas ex-
pansion of Temu.
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Table 4. Comparison of growth ability indicators between Pinduoduo and JD.com (2020~2024)
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