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Abstract

This paper examines the Gastrodia elata industry in Dafang County, Guizhou Province, focusing on
its development opportunities and challenges within the e-commerce context. A SWOT analysis is
employed to systematically evaluate both internal and external conditions. The findings reveal that
Dafang Gastrodia elata possesses inherent strengths such as geo-authentic quality, national geo-
graphical indication certification, and public brand advantages, which lay a foundation for trust-
based e-commerce. However, it also faces weaknesses including a mismatch between the supply
chain and e-commerce demands, a shortage of professional talent, and insufficient brand storytell-
ing. External opportunities include the growing trend of online health consumption, the empower-
ment of new e-commerce models, supportive policies and platform incentives, as well as potential
in cross-border e-commerce. Major threats stem from intensified online market competition, risks
of counterfeit products, constantly changing platform algorithms, and rising consumer expectations
regarding experience. Based on the analysis, growth-oriented, turnaround, diversification, and de-
fensive strategies are proposed. Recommendations include establishing a flagship geographical
brand, developing e-commerce exclusive products, building traceability and anti-counterfeiting
systems, and cultivating digital talent. These measures aim to drive the industry’s digital transfor-
mation and facilitate its evolution from a traditional agricultural sector to a modern digital trans-
formation.
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