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Abstract

As an emerging business model in the digital economy era, live streaming e-commerce has profoundly
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reshaped the value creation and transmission path of the traditional retail industry. Its unique busi-
ness process has led to disruptive changes in the cost structure of enterprises, and the traditional en-
terprise management system faces severe challenges in value measurement, resource allocation and
performance evaluation. Based on the value chain theory, this paper first deconstructs the core busi-
ness activities of live streaming e-commerce and identifies the key value links that distinguish it from
traditional e-commerce. On this basis, this paper deeply analyzes the evolution of the cost paradigm
caused by the reconstruction of the “people, goods, and field” elements of live broadcast e-commerce,
and its core characteristics are the transfer of capital form of the cost center of gravity, the dynamic
flexibility of cost characteristics, and the ecological networking of cost boundaries. Finally, in view of
this paradigm evolution, this paper discusses the systematic reshaping of enterprises in terms of value
measurementlogic, resource allocation mechanism and strategic performance evaluation system from
the macro perspective of enterprise management, aiming to provide theoretical reference for enter-
prise management reform and strategic decision-making in the context of e-commerce economy.
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Figure 1. Schematic diagram of live broadcast e-commerce value chain reconstruction
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Table 1. Core comparison of cost structures of different retail formats
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Figure 2. Enterprise management reform framework adapted to live broadcast e-commerce
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