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Abstract

As a core component of the digital economy, e-commerce platforms rely heavily on the effectiveness
of their human resource management, which directly influences corporate competitiveness. The
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coordinated configuration of incentive and restraint mechanisms serves as a critical link in human
resource management, impacting both employee motivation and the achievement of organizational
goals. By conducting an in-depth analysis of the characteristics of human resources in e-commerce
platforms, this study explores the intrinsic logical relationship between incentive and restraint
mechanisms, identifies core issues in their coordination, constructs a scientifically sound coordina-
tion framework, and proposes targeted optimization strategies. The findings aim to provide theo-
retical guidance and practical references for enhancing human resource management in e-com-
merce platforms.
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