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Abstract

Against the backdrop of low-price competition in e-commerce logistics, logistics enterprises are
trapped in a dilemma where revenue increases but profits do not grow. To explore how logistics
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enterprises can navigate through industry cycles, this paper takes SF Holding as a case study. It com-
bines the dynamic capability theory with SF’s transformation practices, and discusses SF Holding’s
transformation strategy and its effectiveness in this environment by integrating financial data and
market performance. The research shows that SF has achieved the transformation from a scale-ori-
ented model to a quality-oriented one through measures such as organizational mechanism reform,
business model innovation, technology empowerment and smart logistics, and internationalization
strategy. This provides a reference for other logistics enterprises to cope with the low-price compe-
tition in the e-commerce logistics industry.
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