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Abstract

In the digital era, traditional ancient towns face challenges such as tourism homogenization and diffi-
culties in cultural monetization. The deep integration of e-commerce and the cultural tourism indus-
try has emerged as a crucial pathway to break through these developmental bottlenecks. Taking Yun-
nan’s Shaxi Ancient Town as a case study, this research proposes an “embedded” e-commerce devel-
opment model. It aims to explore how e-commerce can deeply embed itself within the local fabric of
ancient towns, achieving symbiotic coexistence with their cultural heritage, community life, and spa-
tial environment. Employing field research, in-depth interviews, and online text analysis, this study
systematically examines the developmental phases, motivating factors, and business models of Shaxi’s
e-commerce evolution. Findings reveal that “embedded” e-commerce—through cultural narrative
transformation, spatial scenario empowerment, and business model innovation—not only enhances
the value of traditional industries but also charts a sustainable development path for ancient towns
in the digital era.
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