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Abstract

In the context of the rapid development of the digital economy, digital transformation has emerged
as a significant impetus for driving industrial upgrading and high-quality economic development. E-
commerce, as a vital part of the digital economy, is currently experiencing a profound transfor-
mation from informatization to a more intelligent, platform-based, and ecological model. This paper
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endeavors to dissect the opportunities, challenges, and multi-stakeholder response strategies for
the development of e-commerce in the era of digital transformation. The study reveals that digital
transformation presents numerous opportunities for e-commerce, including market expansion,
business model innovation, enhanced operational efficiency, optimized user experience, and inno-
vative financial payment methods. Simultaneously, e-commerce also confronts several challenges.
These include high technological costs, a shortage of digital-skilled talents, risks associated with
data security and cross-border compliance, intensified market competition, and the pressure of sus-
tainable development. To address these issues, enterprises need to promote transformation in
stages, strengthen data governance and talent cultivation. On the platform, governance should be
improved and the ecosystem should be more open. At the government level, laws and regulations
should be improved and policy support should be strengthened. Regulatory coordination should be
enhanced. Through the joint efforts of all parties, the e-commerce industry should move from scale
expansion to high-quality and sustainable development.
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