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Abstract

Since the 21st century, the digital economy has penetrated deeply. Market competition focuses on
“scale expansion + digital efficiency”, and many enterprises ignore the digital upgrading of manage-
ment models when expanding scale. As the core of enterprise operation, working capital manage-
ment directly affects efficiency, profits and development potential. Driven by big data and cloud
computing, financial shared service centers have become the key for enterprises to solve financial
digital problems and optimize working capital management, helping enterprises achieve standard-
ization of financial information, dynamic capital control and efficiency improvement. This paper
takes TCL Group as the research object, explores the digital construction of its financial sharing sys-
tem, and analyzes working capital management from elements and channels. The study finds that
after TCL established a financial shared service center and promoted digitalization in 2015, the
level of working capital management has been significantly improved, supporting financial trans-
formation. However, there are problems such as insufficient digital supervision of accounts receiv-
able, delayed risk early warning and low cross-link collaboration efficiency. Therefore, TCL needs
to optimize the digital plan for capital management, deepen technology application, and seize digi-
tal opportunities to find new profit points.
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Table 1. TCL group operating capital scale (Unit: 100 Million RMB)
FLTICLEAETESHR(EBNM: 1Z7T)

Fo sl B s Hlawa
2014 554.8 479.8 75.0
2015 537.5 539.7 -2.2
2016 759.2 672.9 86.3
2017 801.0 7225 785
2018 803.1 788.4 147
2019 481.6 430.6 51.0
2020 656.9 710.2 -53.3
2021 871.8 807.8 64.0
2022 954.9 875.4 795

BRI RTT

M 1 ERTLUE H, TCL LRI EI2 B &8k 2 ETHESA  (HIZTE 2020 F4lE 18 51 4 8-53.3 147G,
5 FAEF L IR AT 200%, FEFLE L, AT DUNER A &I H MEUHE R a3 2 B ah 5 K i 2
K. 2020 A4 SR R il idE | e IR D (IS, TCL 4EHDN T IRFFIE S B AIE(E, FFiGim
TSI AR R 7T SR R A A, BB R A AE 2020 AESEIL T PRI, AR S E R R B

3.3.3. AENEFHRBEE T

Table 2. Proportion of TCL Group’s current assets by internal structure (Unit: %)
= 2. TCL ERRah B = AEREH SELER (B4 %)

e20) TRm B S VLV e H VLVl EELS G K VAL &N 1718 HoAth
2014 37.05 0.41 1471 3.76 4.22 18.85 20.86
2015 37.82 0.36 15.64 3.55 3.16 18.56 20.76
2016 29.43 0.51 21.39 3.54 3.61 18.20 23.48
2017 27.42 0.54 23.43 3.64 3.95 18.33 22.82
2018 33.37 0.53 17.00 1.49 6.97 24.76 15.88
2019 38.72 0.48 17.32 0.76 5.70 11.79 25.23
2020 33.05 0.91 19.12 2.06 4.25 13.45 17.16
2021 36.01 0.89 20.92 2.65 5.11 16.15 18.27
2022 37.05 0.54 1471 3.76 4.22 18.85 20.87

BRI RTTE
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BIAK, A7 B2 ELBI M 2019 1 11.79%38 i F 2021 4F 16.15%, 4 h0 7 #E3r 5%, FERRZITFERES
PR AT, N B S R, ANV EEAF R ek A s, SBUEAFARE. TCL BRI M
WO R L5 A 2018 4R 1 17%_ETF5] 2021 £/ 20.92%, % JH K TCL 42 ] 5 3 4% T Al 4% i i AN
fee 4, XIS FRBAE SEft AT . BARTIIR A R &L 2RSS0 TCL ERI Mk T B &M B,
BB BE, All PER SRS 40 (1)l 45 o705 W 45 FL T IR 45 o0 78 43 i i

3.3.4. REAGRHIEE T

Table 3. TCL group current liabilities internal structure proportion (Unit: %)

%% 3. TCL &R A EAEBEM GELIER(BAL: %)

e20) SEUEEN LA B4 LA TR HoAt AT K HoAth
2014 11.67 7.27 30.13 16.02 27.63 7.27
2015 12.11 9.13 30.93 7.62 2733 12.87
2016 1058 5.93 33.53 6.26 25.66 18.05
2017 11.14 3.38 35.23 7.55 24.87 17.84
2018 16.80 3.92 30.35 1.85 28.55 1853
2019 28.03 4.00 26.82 0.33 2853 12.30
2020 17.27 6.65 23.19 0.11 20.94 31.84
2021 11.56 4.05 30.08 0.01 23.96 30.34
2022 11.67 7.27 30.13 0.02 27.63 23.28

BRI RTT

M 38R T TCL S HAE I 55 3L 52 iR 5 v RS S5 IR 8, W] DA HE R 0005 AE 2 S i v o 90
MR, JUHRAE 2019 4, AV R IR IWREEE R R, AR E . B I 55 A A S5
IR, 2020 ARAEIL LIRSS L I SCRE T, B IE B BEGTRCA PR Tt (RN A AL L A3t B e
XR AR ML B PTG T 3E20 . TCL 45 TS U R ¥ U/ SR B8 48 () JF R A W B ARk, (L
R L EAE AW, 2021 AEEE R TR 0.01%. X TIXFMILERMER, — AR HE TR
ERAR, BRSO s N IR ARG 55— T, Wase 4 e 80 sh 240, W 9 i+
e LEB i P SR i, AT AN B R AR FT AT K

4. TCL KAEE A EEERS
41 BETERUAT TCL KEAECHSEE I

411 FROH

TCL £ RIF NEBRGUEH A SR Bor g A dnl, HAA T RAEREIIOME, F185 M T Ak
W, SEURRE R EA L o, R EATIS R A A B R AR AR R ER, R
PRI, =SB SWERMBIR . A 5530 M55, iolk m DU K Hs 2 #r e 15 22
HIZEAFIXE], PRI RIE R, XA B T BR S 0T] Z IR A B 42, A A7 B ) e o 301
BEARAE DR A, RIS AR BE 1 8O (I 1) ) e R BC a4 R o B L= b (R3S 4, ) DU ROt 3R T 47
TR BRI BRI
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Table 4. TCL inventory turnover days from 2014 to 2022 (Unit: Days)
Fz 4.2014~2022 £ TCL FHREFRH(BM: X)

EAy 2014 2015 2016 2017 2018 2019 2020 2021 2022
TCL 4] 49.40 39.80 44.50 52.30 63.82 69.37 39.93 32.03 38.66

BRI R E

W 4, 2015~2019 A7 B BN L I ETHE%, 2019~2021 HIBL R, XN TCL 4 BRI 45 3%
FRSS RGAE 2015~2019 FEAIIRANGE e, WIIAE B8 B b AN, i — B S RNER D . SRT7E
2020~2021 4, TCL £EFHIAF 02 ) i W 4 5, X2 A AV 28 3 22 iR 28 RO I Je H 2 s, ok
IR 2 A (R SRR R R 8, RS SLEAE TS R SER IR, E AR i T A FAE IR 0 R e R

4.1.2. RUWKERSH

TCL ZERIMI 55 IL M55 ORFE CRM R48, M T —ME BRI &, ERAME S5mE
AR E R LN R . X RGBS T ELrAE . RIGHHEELENS), JRR IRy — 15
HHAR ST 6. i CRM R4S, W55 TAEN RAEW BEI 20302 P TR, JFRIE 2% 7 1AE FH 21
KA E AL AR bR, SN2 P AE PR GL R TEA M0 RO SR K (R 2
Table 5. TCL accounts receivable turnover period from 2014 to 2022 (Unit: Days)
7= 5. 2014~2022 £ TCL RYUKTR B #HA(R AL K)

FEAy 2014 2015 2016 2017 2018 2019 2020 2021 2022
TCL %[ 41.50 48.30 46.50 46.30 61.60 63.53 50.99 35.38 36.29

BRI R E M

M 5 ATELEE], 2014~2019 £ TCL S A MO Fe 9188 I, JFAE 2019 £RIA 5 1T, F- 2R
PR RS 2 AR Al ™ it BL™ R RY Dy TN S R AR B A, TCL SEHIRA 1 SR B RO,
7 ORI A RIS (R TCL B2 I 55 38 2 iR S5 Ak TR0 B B, il FE S e ANIG 5235, 0 N2HAC
MR B A% AN ™. WIFTESE KRR, TCL SRRIEBET IV 553 2B BN, R AESR ) e A i
DyE B oRng . ok Z 8 G R A AR SRR BT R, MUK RE ) A 1R B e

4.13. MTRKERSHR

W 55 3L S MR S5 AE TCL AR AR T , AT AL 1 MEAS IR R 25 Ui A » T LS5t 25 s PG 1 FLAE B ARAR
o, A IR, W55 N ST DR B R A F ) ACRAE BT R, H R BURL e
Towhe [FIF, G R ARG E AN IR S IS, DMEIGEAG B S5 50, X — RO iR & 1 AR,
O WSS S R ST R SE P SO RGEHEAT 1AL, AR T BRSO A, ARG T AR AR
Ko BRGRSRER:, R EASAE R B30 e sk ), R eI XA
TSR, AT RADN S T . BTSSR SE T BRI, A S S AR
TRFF RIFIEME R AR, TR LE 7 B e i e P2 I BR i 7= £ 4 2k
Table 6. TCL accounts payable turnover period from 2014 to 2022 (Unit: Days)
% 6. 2014~2022 £ TCL R IKFREFEHA(RALI: X)

Ff 2014 2015 2016 2017 2018 2019 2020 2021 2022
TCL 4] 50.10 52.30 69.50 80.10 78.20 122.00 72.67 53.80 58.54

BRI RTT
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Th, £ 2018~2019 4E[a], Aok A KR e 132 25 T, IFAE 2019 FEIA R U o AR e TR
VLML AEAT ML P B P BB, IXREA R o PN R A B <, A b I8 TR i ah

42. BETREWAT TCL EAEEHSIBRIH

421 RUREESHEREMIH

TCL £ERIEH I 55 2RSS ot R P, DR R SRS P B IS B I N Bl . i rht
R RTE RGPV B L SRIE 2R 58 BT A RIR I 0 ) 8] 5 5 AT SR AT, I SI Bl T ) 9
] o JX Ao £ rp P2 ) SN AN DA RSN T B B R et A R sl I HE 17 b B R 3 LT AR SE A
RS BRI T LRI Eh AR BT RE Sy, M9 T VPG RN oAl e gt 1R )R A R B
G BeAh, N R HET RS R B, TCL RENE S B AN TR, B D RRARRIRAS,
BRNFZTE ), JEIEE IZ 5 e AR E 2 [10] .

Table 7. 2014~2022 TCL group procurement channel working capital turnover period (Unit: Days)
F7.2014~2022 £ TCL SEHIRMRBEEZ RS BEH(RM: X)

G 2014 2015 2016 2017 2018 2019 2020 2021 2022
TCL 4] —43.00 —50.00 —60.00 —59.00 —72.41 —57.54 —81.24 —47.66 —53.00
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Figure 2. 2014~2022 TCL group procurement channel working capital turnover period
[ 2. 2014~2022 £ TCL £HRMREE T A& A

e 7, P 2487 7 TCL AR RIERIGUSE Ty A E 12 R & ARG, @ BLE S, SRR
VURTE B IS Bt 0 o AT T B A R %, AR TRIDYRE 2 1 5 F 24 =) P 8 0% e ol o 9% < o) i 221
Ak SRR BRI R A (HR R A FERIRIER B is e A M m, S emoas, £2
R PEANF i 2 R IR R A RS 2. B, X TS, R R R 1 1S B
AL 55 G54 BATIC N E
422 FFEREESHEREMIH

FEWF S5 3L G5 B BRI T, Al 3L 1ot Lo AN B r o S5 BRI ) il A= 7 1) i
RUIERE, MTIARAL 7= i B B B A ] FESERE AR, WSS RSk BATIUONE E, ok, il
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R AW ST PO T, LR AE R SR T 2 T e AN s B3R, W55 3R IR 55 R
P T RS, IFERTE T LR R . K, RS IR T RADR A B A, SEBL TN A
ﬂﬁﬁ%%ﬁ“% RN, EWikm 7SN EE S RENBIEIL S, P 0eE 7REAA R
FfE RIS XA — B 1 EAF A B, T HLX e a5 < B ™ A 1 BB T A 52

Table 8. 2014~2022 TCL group production channel operating capital turnover period (Unit: Days)
% 8.2014~2022 fF TCL &AL~ REET R BEH(RL: X)

Ay 2014 2015 2016 2017 2018 2019 2020 2021 2022
TCL £ —27.00 —40.00 —45.00 —42.00 —61.25 —48.08 —57.38 —34.87 —41.66

AR E R .
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Figure 3. 2014~2022 TCL group productlo channel working capital turnover period
[ 3.2014~2022 &£ TCL A%~ REE T A& AR

W% 8, K3, TCL HEHIAF=EIE N A 2014~2018 I R, 7F 2018~2022 4, TCL 4
P 2B = R ) ) ) S T R T o, T%ﬁ%ﬁﬂl%l?ﬁéﬁ@iﬁﬁﬁ@,i%ﬁlf
TSI BIANRRE, ST W TS ER =030, HEm S8k = IRIE N E s e
HRBUREARA . I AT DAHENT Y, AEAMBI AR — SIS 0L T, WS ILE MRS E & fifaeiz
17, WERE T TCL &L= 1 B AL

423 HERTESHEREMIH

TCL SEHIfE B 55 3L =557 G XM IRIE e 12 B St 1A 2t B BEst=ra
I 55 AN SR, W5 a8 T RERE D B B N BRI 55 N G SR O m A SR I R 55« B Id 2 7 Ok
FEHARGE, W5 N AT USRI 1 A B A Sl 25 Bt M SE HEm R > % (5 SS9, g g
XHERTE TR TR B T RS S AR AR T ZR AN, I RESR i 8 B i 3l B RS HEAE
et R Tt HH,WﬁA%%%¢uﬁﬂTﬁﬁf SERKIEELE, X0 THEm R0 72 AR % 5
PR AR E L, W SEE 2 E VPO R, o] DA il i) R SRS AE (K R A SR, 3k A5 B
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Table 9. 2014~2022 TCL group sales channel working capital turnover period (Unit: Days)
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Figure 4. 2014~2022 TCL group sales channel working capital turnover period
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