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Abstract

In recent years, the advent of the era of big data has triggered a wave of enterprise digital trans-
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formation. Enterprises have undergone profound changes in business processes, organizational struc-
ture and corporate culture. Digital transformation not only optimizes the operational efficiency of en-
terprises, butalso has a significant impact on the performance evaluation system. Through a case study
of Google’s performance system, this study explores how the world’s leading enterprise can optimize
and improve its performance management in the process of digital transformation. Google has made
remarkable progress in using big data and artificial intelligence technologies to monitor and feed-
back on employee performance in real time, improving the accuracy and objectivity of performance
evaluations. Despite Google’s many successes, it also faces challenges such as data privacy and secu-
rity. Through the analysis, this study summarizes the management experience and suggestions for
other enterprises to learn from, and provides valuable theoretical reference and practical guidance
for other enterprises to optimize performance management in the digital era.
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