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Abstract

Cross-border e-commerce, with the rapid development of the global digital economy, has become a
powerful engine for international trade and an important pillar of the global consumer market. As
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a highly dynamic business form in international trade in the digital economy era, it is influencing
the changes in the global business landscape. However, behind the booming global online retail,
there exist cultural and institutional conflicts, mainly manifested as the internal tension between
“globality” and “locality”, that is, deep-rooted cultural differences and complex institutional barri-
ers constitute the core obstacles to its sustainable development. This article starts from the cultural
and institutional conflicts faced by cross-border e-commerce in multiple dimensions such as lan-
guage communication, consumer psychology, social norms, technical standards, and platform gov-
ernance, and conducts an in-depth analysis. On this basis, it proposes a “multi-level collaborative
governance” strategy framework including cross-cultural management, compliance operation, and
localization strategy, aiming to provide theoretical references and practical guidelines for cross-
border e-commerce enterprises and industry organizations, and promote the sustainable develop-
ment of cross-border e-commerce enterprises.
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