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Abstract

Against the backdrop of a global aging population and digital transformation, enterprises face un-
precedented opportunities and challenges in transforming their innovations. To systematically ex-
plore how enterprises navigate this complex landscape and achieve a dynamic transition in their
innovation models, this paper constructs a three-step capability analysis framework: “Perception-
Orchestration-Activation,” integrating dynamic capability theory with innovation ecosystem theory.
Through a longitudinal case study of Huawei, this paper finds that its innovation transformation
model follows an evolutionary path from a resource collaboration model driven by demand insights,
to a resource sharing model enabled by technology platforms, and finally to a resource-enabled
model driven by ecosystem activation. The key finding is that the key mechanism driving this para-
digm shift lies in a fundamental shift in the company’s strategic positioning from enabling partners’
existing businesses to activating their incremental innovations. By building underlying innovation
infrastructure and empowering ecosystem partners with the ability to create new value, this ap-
proach achieves a paradigm shift from linear value creation to networked value co-creation. This
study provides a new theoretical lens for understanding the evolution of corporate strategy in com-
plex environments and offers systematic insights into strategic cognition, organizational capabili-
ties, and ecosystem governance for companies facing similar transformation challenges.
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