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Abstract

In recent years, China’s digital economy has developed rapidly and has become an important engine
to promote economic growth. China has ushered in the era of digital economy, which has pushed
the banking industry towards a more open, intelligent and digital direction. As a benchmark enter-
prise in China’s retail banking industry, China Merchants Bank has successfully achieved leapfrog
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development from traditional bank to digital bank by continuously deepening digital transfor-
mation since it launched the strategic transformation of “light bank” in 2014. Taking China Mer-
chants Bank as a typical case, this study uses the method of case analysis to deeply explore the de-
velopment path of how China’s banking industry can achieve strategic breakthroughs in retail busi-
ness through systematic digital transformation in the context of the digital economy era. The re-
search systematically investigates the transformation practice of China Merchants Bank in four key
dimensions: top-level design at the strategic planning level, technical path of financial science and
technology application, retail business model innovation and open ecological construction, ana-
lyzes the “flywheel effect” formed by the digital transformation of China Merchants Bank, and quan-
titatively evaluates the transformation effect based on detailed operating data. Finally, the study
summarizes the experience and Enlightenment of the successful transformation of China Merchants
Bank, and puts forward corresponding reference for the digital transformation of retail business of
other commercial banks.
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Figure 1. China Merchants Bank’s technology investment from 2017 to 2024
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Figure 2. Development of retail business at China Merchants Bank (2017-2024)
2.2017~2024 FHRBRITTEL S L RIFER

DOI: 10.12677/ecl.2025.14103287 1438 BT 5510


https://doi.org/10.12677/ecl.2025.14103287

R

ERARRN I ZH, HERTHE T 2B Mgtk R, HAEMRN “His” FEAMY
AT 2T RGN EIBAT, ARSI PURIE IR AL T BOR R . CRFE” RIE RGN
BTN R, % RSB 5 AN S BRI RBIE AR, B8k S T 5 3~5 AN Tk
H B SR AR AR R R e e i, RIS R OSRERISHIE 1.2% MR 7K, X —Fabn AMORIR I T17
PR, BRI T B AR TEIRRFHRAT W S R AR B T E VS ). FeilEfEEm 2,
FIERATIE AT R SN TR B BBEMATI “AbB R fe s ” SRR, X —HLHIG0E Mok BN IEE
MY S LGRS S &, T8I g7 M TS ER R P B0 5 7 AR 1) S B AR 2%, I T B R
RS EEIN S AR EX—RRIET T, BT EE RS IMETE 2018~2022 4:[H
TREET 18% M EGIKER, & 2021 FHRMIN T 10 FALIGRIE, IR —HYK I8 178 4 R AR AT
SFHIKF

TR PRSI S T, FHRERAT A T A5 2000 2R IR P EGIA R, X — REAMUEZI T
X P R SR RS HESEAR , BE SRR T ML S HERE AN 22 AU IR GG SR [ 1) o TEIX — 1R BRI SCRE R,
AT ERAT FHUARLT APP [ HVEERH 7 A 2017 4E1( 2000 5 PRigiig K2 2024 £ 1) 1.23 12, EifEz 7 &
EEAN 2020 4E[1) 2.25%F 032 TH 22 2024 £E11) 2.49%, % HAARKIARFEE 85%LL R imKF, iXikfg
PRI B TAT AR UE, 7R T e s o 2 E A ok

AR BT AR T AL AR T R I H 1) R S8 T S AT R T, DL TER R B 5l 25 filb & 77 THI PR
Thsgk, SERMR 7 HEE S RN CHN R, XL T IEA T A RIR R I T R AT
HARZENSEMEAE SR L.

4.2. R 7

AW I R G T RARAT RS, AMUSAERLR TR T UERERTHRATIZERR . MRk
By QU LA AT T OB AR, S E BN RS TN SE 15 BOR G U [ HERE K A AR R KR
TR ARG R RBR BN, M ZNTUZR B 2R ZPAT 207 (1224, FHRHRAT BB A “ s
G140 - BARIKS) - e 55 A - SO F 7 DU R AL ot 7 i R A GURRR . Bk
RESI BUEIREL. ANAMBSSEAENKRG TR, R “ R , 5 7R &SRR ARE

4.2.1. “KRBESI - KRS - WFEW - ESHE" HEERER

TR ARAT AR B A BRI R P RS 1) S 51 900 — HORIKE] - Ml 55 i - A2 (] 7 DU A K,
JEIL T — & ARGt e B HACEIRAFVE BB HEZL 5 S AR

X QU B S AR BILAE S 51 SR T RS Ot SHERAT QLG MR T “ R + SERER
FitRI” BRI B LS, Hrh TR L T R ARARAT 7 BOARIE T [ A A BN B SRR,
T ORI KRR RE 1 s 4 FEVR BN T R AR S 117 2 B A AR BE AT Zh A5 A, PR s ST ) 73
ko EILRAHLE], FH T HRAT IR T AL SO N SRR A Rt T B8 55 AR 2k, DR s i
REfS = IR TE .

FEBRIRENZ T, AT R T ERF R “ B B0 + JPEE” WK Hens, — 5 T fFs:
IR E ECIHHRN, RiFRAEmEH LR 1000 T, %025 H EE%ES] 95%LL By 55— J5TH
i APLIFCF SR EARER, HETCHENET 2000 ZEEKEE, B Em. BY. #HE 20 24
kI, XA B ORI DR B 1 XA AN G5 - SR, R R ARAT B AT 1 BRI
o

b 5% FA R TR GRS IC N R, TR ERAT BUAE M 5N B R RAT LI “AER R AR bR R
RAR, K HIEERH PR I B b, B MR “RE - 5% - rE i el s g ik R,

DOI: 10.12677/ecl.2025.14103287 1439 N e


https://doi.org/10.12677/ecl.2025.14103287

TR

SEIL T R IEER P 1 57 B A e e A . X — R R R AT I T IR T - B BB 1
RERFETHE 40%, FAER T 58 BARAE 5 4 AR 5 i

FELEZS RN T, $H R ERAT SR T AR G ARAT (KL 55 07, R 1 s Al 3 (B i) N A% (C i)
MBUFHLIIG 3m) i) a5k AER . £ B I, S8 ML B D5 SRIRBE RN AL A P 2 8 1 5
£ C ¥, #73& 7 “fb + B Wui RS G £ G i, 5B RGUSCHL LR EE, R4
Ry ARG RS . XMAESNR A A B ARAT T SE L T — Rl S5 SR A [ 45 5
MR35 6 BRI, 157 AL 5y AR P OB T 50%.

VO 2 e AU A B RIS A, AMUHESD 7 REARAT W ST AR A PR G 4, SEE R 1 LRk s s 8 4
BEJT, DRERATMECF AR RS Tl R AT R R SRR AR -

4.2.2. “KBYE”

TN HE R RAT e T AR RN T, A TR I LB A R 2 BB 1)« RN o X — &K
I EH = AN S BEER 1 H4) BE HLEE A :

TENILE NI B, TR RIERAT R b fr SR AT, 84T Ml e oA 5 308 00 250 7 e 2 2 1 L A gt
W RN, AR A RTHA T S 800 12T, B AN BN LLEI N 2017 41 2.32%32
& 4.37%, IXFRRESEINAG SRS RN J5 2R AR B IR A T IR SEf BT S ORf, BE S B ST
THECE MG A RMAL R, ARG TSR AL QU HLEISE, SRS RS e 15
BB HAHAT

FEHARFAN B, XSRS T — RV BGAIT AT & I E ARG SR . H, EaaE
W “HER =7 P et T FoE P S ECE R i, ST HIBUC RN G 5 “RFE” B HeR
5 R G058 H Je ik L2825 o) S, eI g s Al R S AT, K AR G Bk 4 T B S8 )
HERARLE 208 g, RORRTHE E R FER, A RISHCRIESIIE 1.2% M7 A K, X —14
FRAORIRAL T B ] [FE,  AERBRIEE A AL T 28— BN o IXEeAZ OBOR TR AL 55 E RS2 it 1 58 K
FR B8, HEBh R85 SIS Uk & -

TEMMESCIRBY B, HARGHT A A DI 8 A AR = A 7 R sk B8P BB A 10 JI A2 a i =
BORH, FHURAT AR L 2] 1.23 AR, B A RIE TTIR ML 55 o5 B RREEAR T o 1Kl 55 il SR
SR SR A SR R A BB T WA 45 SCHEFITI A SRAE, TERR T 5281 E G 3E

KRR “CTREERUBL” MRS NS T NIEH EDAME. BARE, FEIBN G LM 2017 4
[ 48.09%FETH 2 2024 411 58.32%, -LAERFAIFETHT 10.23 N E A, XK R AR 0 Hl R AT Th
B, EAEMAGENR, TERAEYGEY R FEIN, BRR R RRRLR, E I Rk F] 14.49%(1)
mAKE, SR TATWIME . FEARTEM & B BIX — G U, B A R ROSCE R E RR R
PR CPERRR T I B R TG ROG, O YA B REER I IR 25T s 4R IR TE Y BRI
B R ER S, X—BUACRIERE TIZE oA, HEE TR EMmIRS I, Rk Kk
JEBEE T RS

5. &hig

PR HRAT 10 BRI e A B0 IR Z 7R T LR ML AR AT AR 2 e it AU SE Bl R e ) S B i A,
A% o FRCE) B R TT LAR G5 D5 2 B (K i 58 75 5 5 AR AL 55 (IR PR 5 o X R AN 2 1] SR UKD BT R
BN GG 2 b, i RETER S R AR SR EN, SEL T BOR 555 2 8. FH AR
17N 2014 FERNL “ARTUERAT 7 fig DIOR,  RMELE T A Be i sl AL SR T, 3R IR R 2 Rl
A e R AN BN RE SRR 52 F O BT RE BB T IR T AR 51 . S RERI,  FH A ERAT BE R

DOI: 10.12677/ecl.2025.14103287 1440 N e


https://doi.org/10.12677/ecl.2025.14103287

(¥

W T BRSNS IR R A RO, B MR A L AT ORI AR I, TR
REVHTREMEFEAERT MV 55 55K, TE U AL HERT RAEIEIR . AR B Rl S B A IUAE 2 2 FEALEY
K EATWAE SRR 1 BE &2, ST S IARE M IBEE I A s 25 XML L B B RS Ml 35 XU B IO VPN T A 5
FEVIRICE LR RBHBARN 55 R BRI RRI . I RX P AT SR G, A4 i BT I B A e Y
A EAERT, MRIRANEN S M SRS Z M, RASTI T REW S RBIERE.

XETRMEAURT S, FH R AT ) SRR B 7 RN AR 7R o

AR B T ERAT NG E AL AR AT R T . SRR N, T LS BAT R 2L
e s Re e FOARSS T ERAT BN, A KIS R S, A REAE By A e B mh AR S R A R
FERARSEHtBRAE b, M3 “ B - o fr - B e R R E B, X AR AT 7 A LR £
RERES), BTN KA ULKEZYHELLR, &EEELENIT 6, BAATERE. Pl
FVERORIR SR OME . R R T AU RO BRI S B, AnRSHEE A RE S, TR
MEHE B E AR S . R AT IE I @A 2000 2R P ER RS, ST B REAE
1 g A E i oo i B O = €7 S R RS T K - [

Hk, fEHLVERTT, RAEGEA RN Z RO EC A AR AL DG 8 . ARS8 R AR
SR AE LLIE M AT A R 75K, HRERATHEAT 10 “ Va7 SR, N, BT RE R HIBL s
B, KIERTE T RFERBRMEHTRE S AT, 7 SR T 465 40%, T 37 BOE T 2 25 1R
Tho FDEHUAIT IS —filik, ERFPLERIEHRTR T, @E4E kiR, WMy —&BIERA
TR, I POEIRES . AR BRI

BJa, T RIS A IR NRAT, AR ERAT A2 MRt T RO R IR . R X SR
REE B S5 LRk 3, EILIRB AT, BT S AR BN /N IR PR T, R A8 STUETE B
WIS . ERRI L, FMRAT ABIER KM R GdE i, AT LR R ERBORG, LSeif ik
YIRS R, BnE AR AP 3 FT BRI SNBSS, P 2 v S B AR B T A R R B PN 5
RMERAEE AL BIMATRISRNE, T AR B NRAT AR A PR BEIR RN SEIBC AR R A S

SRR, AT B IR, TS AT R R, BE s B E,
WREPT ERRTE, BREHREEAREY, EEEM S AR, RAREARSWEREME, 4 ReER
FURIHI 3758 G b BRAS R SR R RIS -

&5k

[1] Carreri, A., Gosetti, G. and Masiero, N. (2023) Digitalization of Relational Space in the Service Triangle: The Case
Study of Retail Banking. Frontiers in Sociology, 8, Article 1141879. https://doi.org/10.3389/fs0c.2023.1141879

[2] Ghertescu, C., Manta, A.G., Badircea, R.M. and Manta, L.F. (2024) How Does the Digitalization Strategy Affect Bank
Efficiency in Industry 4.0? A Bibliometric Analysis. Systems, 12, Article 492. https://doi.org/10.3390/systems12110492

[3] AlIssa, H. and Omar, M.M.S. (2024) Digital Innovation Drivers in Retail Banking: The Role of Leadership, Culture,
and Technostress Inhibitors. International Journal of Organizational Analysis, 32, 19-43.
https://doi.org/10.1108/ijoa-08-2023-3905

[4] Salonen, A., Mero, J., Munnukka, J., Zimmer, M. and Karjaluoto, H. (2024) Digital Content Marketing on Social Media
along the B2B Customer Journey: The Effect of Timely Content Delivery on Customer Engagement. Industrial Market-
ing Management, 118, 12-26. https://doi.org/10.1016/j.indmarman.2024.02.002

[5] Cao, Y., Weng, Y., Li, M., et al. (2024) The Application of Big Data and Al in Risk Control Models: Safeguarding User
Security. International Journal of Frontiers in Engineering Technology, 6, 12-39.

[6] (2024) Navigating Tech-Enabled Transformation of Core Banking Processes | Part 1: Business Execution Readiness as
a Foundation for Success.
https://www.deloitte.com/ch/en/Industries/financial-services/blogs/navigating-tech-enabled-transformation-of-core-

banking-processes-part-1.html

DOI: 10.12677/ecl.2025.14103287 1441 N e


https://doi.org/10.12677/ecl.2025.14103287
https://doi.org/10.3389/fsoc.2023.1141879
https://doi.org/10.3390/systems12110492
https://doi.org/10.1108/ijoa-08-2023-3905
https://doi.org/10.1016/j.indmarman.2024.02.002
https://www.deloitte.com/ch/en/Industries/financial-services/blogs/navigating-tech-enabled-transformation-of-core-banking-processes-part-1.html
https://www.deloitte.com/ch/en/Industries/financial-services/blogs/navigating-tech-enabled-transformation-of-core-banking-processes-part-1.html

TR

(7]
(8]

(9]

[10]
[11]

X, B, NI . BFREE R DBER T ——ETHATRIERE M) 18E 55, 2024, 33(2): 165-171.
SR PE . BT R BRI R AR R AT T 55 R S —— i T DR T MU R AT 8 Ml 55 B A e B SR ).
AT, 2022(1): 129-132.

FRERPE, BRI, TR AT B (L R S B 5 BT B R OB e —— S T AR M0 A e L ATARAT 44
M. VURE 4R, 2022(8): 72-83.

Yin, R.K. (2014) Case Study Research: Design and Methods. Sth Edition, Sage Publications Inc.

B, FEmeE. IR TE Z 0T A A VR H—— B 0l R B8 15(2009) 258 5 YE L A (). B,
2010(2): 106-113, 140.

DOI: 10.12677/ecl.2025.14103287 1442 1T 5508


https://doi.org/10.12677/ecl.2025.14103287

	招商银行零售业务数字化转型路径研究
	摘  要
	关键词
	Research on the Digital Transformation Path of China Merchants Bank’s Retail Business
	Abstract
	Keywords
	1. 引言
	2. 文献综述
	3. 研究设计
	3.1. 研究方法
	3.2. 案例选择
	3.2.1. 案例银行选择的原则
	3.2.2. 案例银行数字化转型发展阶段

	3.3. 数据来源

	4. 研究发现和结果分析
	4.1. 研究发现
	4.2. 结果分析
	4.2.1. “战略引领–技术驱动–业务重构–生态协同”四维转型模式
	4.2.2. “飞轮效应”


	5. 结论
	参考文献

