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strategy, rural e-commerce acts as a critical link for connecting the flow of urban-rural factors and
advancing agricultural modernization. The quality of its development is directly tied to the realization
of rural economic transformation and upgrading as well as the goal of common prosperity. Based on
the development practices of rural e-commerce in multiple provinces, this paper systematically sorts
out the current development status of rural e-commerce in terms of policy support, market scale, and
model innovation. By applying the SWOT-AHP model, it analyzes the core advantages and practical
challenges of rural e-commerce, and identifies structural contradictions such as the regional imbal-
ance of infrastructure, the lack of standardization for agricultural products, the shortage of interdis-
ciplinary talents, and the insufficient efficiency of the logistics system. The study proposes that a four-
dimensional development framework of “digital infrastructure - standard system - talent matrix - eco-
logical collaboration” should be built. Specifically, digital technology should be used to reconstruct the
supply chain, a branding strategy should be adopted to enhance the added value of products, and a
collaborative mechanism should be established to resolve factor constraints. This is intended to pro-
vide a practical path for the transformation of rural e-commerce from scale expansion to high-quality
development, thereby contributing to the modernization of agriculture and rural areas and the all-
round revitalization of rural areas.
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