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Abstract

As a core institution carrying the cultural memory of the “Silk Road”, Gansu Provincial Museum has
developed a series of cultural and creative products with rich varieties, prominent cultural func-
tions and strong creativity, relying on its abundant collection of cultural relics and profound local
cultural connotations. However, an analysis of the current situation of e-commerce sales of Gansu
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EBR

Provincial Museum'’s cultural and creative products reveals that it still faces problems such as in-
sufficient product innovation, low e-commerce operation efficiency, weak brand influence, and in-
sufficient market competitiveness. Based on the aforementioned existing problems and challenges
in e-commerce sales, this paper puts forward targeted optimization paths from four dimensions:
product, operation, marketing, and market. The purpose is to expand the e-commerce sales chan-
nels of Gansu Provincial Museum’s cultural and creative products, enhance its economic benefits,
promote the wide dissemination of “Silk Road culture”, and strive to achieve a win-win situation of
“cultural value” and “economic value”. At the same time, it also provides a paradigm reference for
the e-commerce development of cultural and creative products of other local museums.
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