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Abstract

Under the background of the digital economy era, the digital transformation of the supply chain of
manufacturing enterprises has become a key path to enhance industrial competitiveness. Based on
the “Research Report on the Development of Digital Transformation in China’s Manufacturing In-
dustry” and the practical cases of digital transformation in Shanghai’s manufacturing industry, this
article systematically analyzes the current research status of supply chain digital transformation at
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home and abroad. Research shows that it presents a development trend of intelligence, ecology and
service orientation, and requires a collaborative promotion mechanism guided by the government,
led by enterprises and supported by technology to achieve deep integration and value co-creation
of the industrial chain and supply chain.
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