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Abstract

Since the 21st century, the fan economy has become an important force driving consumption and
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expanding communication. However, non-profit organizations generally have problems such as
small scale, lack of funds, and low social credibility. Using the fan economy for online marketing can
promote sustainable development of non-profit organizations. The paper takes online marketing of
non-profit organizations as the research object and analyzes the current situation and general di-
lemma of online marketing of non-profit organizations under the background of fan economy. It is
found that the current awareness of online marketing of non-profit organizations has changed from
“instrumental use” to “strategic experimentation”. In practice, there is an emphasis on multi-channel
deployment and diversification of online marketing formats. Nevertheless, issues persist, including
insufficient alignment between public figures and philanthropic themes, a lack of clear strategic plan-
ning, low levels of engagement from public figures, and imperfect information disclosure and public
participation mechanisms. This paper uses a SWOT analysis model to analyze the internal conditions
and external environment of non-profit organization online marketing under the background of fan
economy. It is found that although non-profit organization online marketing has challenges such as
being greatly influenced by public figures and unsustainable traffic dividends, favorable conditions
include the rapid enhancement of visibility and policy encouragement for integrating public welfare
with entertainment. Based on the previous analysis, the paper proposes optimization measures for
online marketing of non-profit organizations in the context of fan economy from three aspects: accu-
rately matching public figures and public welfare themes, optimizing top-level design and participa-
tion mechanisms, and strengthening transparency and credibility, so as to provide high-quality devel-
opment recommendations for non-profit organizations.
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