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Abstract

Against the backdrop of accelerating digital transformation, the mature digital technologies from the
e-commerce sector provide new momentum for the transformation of bank branches. Based on prac-
tical case studies and analysis, this research explores how core e-commerce technologies—such as
user-centric design, data-driven approaches, and scenario integration—can reshape the service
models and value creation methods of bank branches through intelligent technologies. The results
indicate that this approach can effectively enhance customer experience, optimize operational effi-
ciency, and expand ecosystem collaboration, offering significant insights for the transformation of
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bank branches.
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Table 1. Comparison of the application of intelligent risk control technology in bank branches
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Table 2. Main challenges and coping strategies for digital reconstruction of bank branches
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