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Abstract

In the new era of digital consumption, the DTC model is profoundly reshaping traditional business
logic and has become a key driver for corporate e-commerce transformation and value re-engineer-
ing. This study aims to systematically analyze how the DTC model guides traditional enterprises
through profound marketing transformations and delves into the informationization challenges en-
countered during this process. The paper first deconstructs the core characteristics of the DTC
model, which centers on “direct customer relationships”, and subsequently demonstrates the fun-
damental shifts it triggers at the marketing level: from media strategy to brand storytelling, from
channel management to user experience construction, and from transaction completion to full cus-
tomer lifecycle management. However, the theoretical marketing vision encounters rigid con-
straints from the enterprises’ internal information architecture during implementation. This re-
search focuses on how critical informationization challenges—such as data silos, system fragmen-
tation, and sluggish supply chain responsiveness—become bottlenecks for transformation. Ulti-
mately, from the three dimensions of strategic alignment, organizational change, and technological
enablement, this paper proposes a systematic framework of response strategies. It aims to provide
theoretical guidance and an analytical pathway for traditional enterprises to transcend superficial
transformation focused merely on “moving channels online” and achieve a deep digital metamor-
phosis centered on data and customers.
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