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Abstract

This study focuses on the driving mechanisms of the e-commerce economy on traditional industrial
clusters under the background of “digital-real integration”, adopting a methodology that combines
theoretical analysis with case studies to explore the detailed pathways through which it is achieved
in areas such as supply chain optimization, market expansion, and technological innovation. It con-
firms that e-commerce relies on big data technology to realize end-to-end integration of the supply
chain, uses user behavior data to plan personalized marketing strategies, and promotes the infil-
tration of high-tech elements into traditional industries, thereby driving the transformation of pro-
duction methods and industrial upgrading. However, traditional industrial belts encounter numer-
ous bottlenecks in the process of advancing digital transformation, with key manifestations includ-
ing low levels of digital technology application, weak independent innovation capabilities, and a
lack of external support systems. In response to these issues, the study proposes a series of system-
atic countermeasures, including strengthening specialized training in digital skills for practitioners,
fostering an enterprise culture that encourages innovation, building a systematic policy support
system, and accelerating infrastructure construction, thereby providing a robust theoretical basis
and practical guidance for achieving the strategic objectives of “digital-real integration”.
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