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Abstract

With the rapid development of social e-commerece, viral marketing strategies—such as “price-cutting
requests,” “reward-based assistance,” and “sharing for cashbacks”—have become core tactics for low-
cost customer acquisition. However, while leveraging interpersonal networks for traffic growth, this
marketing model also carries dual risks: potential infringement on consumers’ privacy and the possi-
bility of excessive inducement. Current legal systems exhibit certain limitations and ambiguities when
confronting these new and subtle forms of infringement. This paper aims to systematically examine
the boundaries of viral marketing in social e-commerce from both legal and ethical perspectives. First,
it analyzes the ethical anomalies of “excessive inducement” in viral marketing and its erosion of con-
sumers’ autonomous decision-making rights, exploring whether such practices constitute legal fraud
or obvious unfairness. Second, it delves into the privacy protection challenges during the collection,
use, and sharing of user data, examining compliance disputes under frameworks such as the Personal
Information Protection Law (PIPL). Finally, this study attempts to construct a governance framework
that combines “rigid legal regulations” with “flexible ethical constraints,” aiming to provide theoretical
references and pathway guidance for standardizing social e-commerce marketing practices, protecting
consumers’ legitimate rights and interests, and promoting the healthy development of the digital
economy.
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