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Abstract

This study focuses on the e-commerce conversion path driven by viral cultural relics, using the
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Guizhou Provincial Museum as a case study to explore core issues in the digital transformation of
cultural institutions. Current new media marketing in museums often faces challenges such as the
disconnection between content dissemination and e-commerce sales, homogenization of cultural and
creative products, and insufficient consumer experiences. Based on the Stimulus-Organism-Response
(SOR) model, this research constructs a theoretical framework of “social media content stimulus-con-
sumer emotional cognition-purchasing behavior response” to analyze the conversion strategies of
cases like the Gansu Provincial Museum'’s “Galloping Horse Treading on a Flying Swallow” doll and the
Palace Museum’s cultural creations. It finds that successful conversion relies on IP value mining, the
construction of short-chain consumption ecosystems, and immersive experience design. Targeting
the resource characteristics of the Guizhou Provincial Museum, the study proposes building an e-com-
merce-oriented IP matrix around distinctive relics such as Miao silver ornaments and Nuo opera
masks. Strategies like live-stream shopping, coordinated platform promotions, and data-driven prod-
uct selection are suggested to open up/facilitate a “see-now-buy-now” conversion path. This pro-
vides practical references for cultural institutions to achieve traffic monetization and sustainable
development.
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