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Abstract

In the era of intelligent communication, the information technology revolution has reshaped the
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publishing industry ecosystem, and publishing integration has become the mainstream. In 2025, the
National Press and Publication Administration promoted the publishing integration and development
project, and traditional publishing institutions accelerated their digital transformation. This paper
reveals the driving forces behind the integration and transformation of traditional publishing insti-
tutions and takes the original IP “China through Time and Space” of the Encyclopedia of China Pub-
lishing House as an example to explore the IP marketing path of publishing institutions. The re-
search finds that the publishing house has expanded its influence through measures such as focus-
ing on the development of the core of cultural IP, building an integrated operation system, and creat-
ing a digital communication ecosystem matrix. However, traditional publishing institutions also face
problems such as copyright disputes, loss of cultural authenticity, and insufficient professional capa-
bilities of operation teams during the process of transformation and upgrading. The research indi-
cates that IP marketing is an important path for publishing institutions to upgrade to a knowledge
service ecosystem, and it is necessary to balance cultural inheritance and commercial development
to activate the new productive forces of the publishing industry.
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