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Abstract

In order to further analyze the optimization path of e-commerce logistics operation strategy under
the background of network economy, this paper explores the impact mechanism of changes in con-
sumer behavior, technological upgrades, and competition restructuring on logistics operation. The
research adopts a combination of theoretical analysis and case studies to deeply analyze the core
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characteristics of logistics operation in the network economy environment, and construct a four-di-
mensional strategic framework of intelligent operation mode, diversified service system, refined cost
control, and collaborative supply chain integration. Research has shown that consumers have signifi-
cantly increased their demands for delivery time and service quality, and technological empower-
ment has become a key driving force for logistics operation upgrades. The degree of supply chain col-
laboration directly affects overall operational efficiency. E-commerce enterprises should build a data-
driven intelligent decision-making system, establish a differentiated service product portfolio, imple-
ment refined cost control throughout the entire process, strengthen the collaborative mechanism of
various links in the supply chain, in order to meet the requirements of the development of the net-
work economy and enhance market competitiveness.
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