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Abstract

Under the wave of the digital economy, enterprise digital transformation has become a critical path to
enhance core competitiveness, whose essence lies in the transformation of talent and capabilities.
Based on the macro context of the digital economy, this study thoroughly analyzes the new challenges
posed to employees’ capabilities during the transformation process: the digital stage requires employ-
ees to possess the ability to develop and construct digital applications; the digital-intelligent environ-
ment urges employees to acquire capabilities in technology application, data analysis, and value crea-
tion; the digitalization trend further promotes employees’ systems thinking and efficient decision-mak-
ing skills, while the competitive landscape of the digital age demands continuous self-growth from em-
ployees. In response to the current mismatch between talent supply and demand in enterprises, this
study constructs a framework for remodeling employee capabilities to support digital transformation,
based on the competency iceberg model. This framework includes development and construction ca-
pability, overall planning capability, application and optimization capability, and self-growth capabil-
ity, which respectively lay the foundation for transformation, clarify the direction of development, en-
sure value realization, and build sustainable adaptability. Therefore, remodeling employee capabili-
ties is a strategic initiative to bridge the talent gap, support the success of enterprise digital transfor-
mation, and gain a competitive advantage in the digital economy.
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Figure 1. Corporate workforce reskilling: The iceberg model
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