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Abstract

Under the background of information technology deeply empowering enterprise management, fi-
nancial shared services have become an important approach for enhancing financial efficiency and
strategic synergy, and are increasingly adopted by large enterprises. This paper takes ZTE Corpora-
tion as the research object, systematically reviews the evolution of its financial shared service model-
from process centralization and organizational restructuring to intelligent upgrades-and illustrates
the logic and practical path of financial transformation driven by technology. Based on ZTE’s operat-
ing data over the years, this study evaluates the implementation effects of financial shared services
from multiple dimensions including cost savings, operational efficiency, asset turnover, and profita-
bility. The results verify its significant role in reducing management expenses, enhancing financial
workflow efficiency and improving resource utilization. Meanwhile, the study identifies several key
issues in current practice, such as data security risks, insufficient integration of information systems,
mismatch of personnel capabilities, and the inadequate depth of business-finance integration. To ad-
dress these problems, this paper proposes optimization suggestions focusing on enhancing data en-
cryption and access control mechanisms, improving system interoperability, promoting talent trans-
formation, and deepening business-finance integration.
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