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Abstract
With the rapid development of e-commerce and new media platforms, the marketing models of
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traditional craft-based Intangible Cultural Heritage are undergoing profound transformation. Tak-
ing Zhangjiagang Younuan Quilt Workshop as an example, this paper explores how it has success-
fully achieved the marketization and branding of the traditional craft of handmade cotton fluffing
through e-commerce empowerment and marketing innovation. The research indicates that by adopt-
ing integrated strategies such as brand storytelling, short-video content marketing, and the integra-
tion of online and offline channels, Younuan Quilt Workshop has effectively overcome the limitations
traditionally associated with handicrafts—including audience reach, consumer experience, and mar-
ket radius—thereby transforming cultural value into a commercial advantage. This case offers an
innovative path worthy of reference for other traditional craft ICH projects seeking to leverage dig-
ital platforms for commercial transformation and sustainable development.
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