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Abstract

In the wave of digitalization and intelligent transformation, the application of large Al models in
enterprise performance management has gradually become an important direction for management
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innovation. Through multimodal data processing, intelligent decision support, and process automa-
tion, Al not only enhances the scientificity and objectivity of performance evaluation but also
demonstrates advantages in compensation optimization, employee development, and strategic goal
decomposition. Studies show that performance management systems driven by large models help
enterprises shift from experience-driven to data-driven management, achieving dual improve-
ments in management efficiency and employee satisfaction. However, the application of these tech-
nologies still faces challenges such as data security, algorithmic bias, and insufficient interpretabil-
ity, which urgently require solutions through data governance, algorithm optimization, and organ-
izational change. In the future, the deep integration of Al with human resource and performance
management will move toward industrialization, ethicalization, and personalization, providing
support for building a smarter, fairer, and more sustainable management paradigm for enterprises.
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