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Abstract

Driven by the dual needs of high-quality development of live streaming e-commerce and constantly
upgrading consumer demand, the traditional live streaming e-commerce model is no longer suffi-
cient to meet the complex needs of consumption, and it is necessary to explore new types of live
streaming e-commerce models. This article uses SWOT analysis to study the integration and devel-
opment of culture and live streaming e-commerce. The analysis found that the fusion of the two
has the advantages of novel content, emotional resonance, audience expansion, and the external
opportunities of government policy support, unlimited market potential, and technological inno-
vation, and faces the real disadvantages of shallow cultural interpretation, single profit model, ho-
mogenisation of the content form, and the external threats of legal compliance challenges, intensi-
fied market competition, and impact of social trust, and proposes a cross-strategy based on the SO
(Strengths-Opportunity), WO (Weakness-Opportunity), ST (Strength-Threat), WT (Weakness-Threat)
cross-strategy, puts forward the targeted development countermeasures with the help of techno-
logical innovation of live broadcasting, relying on the policy to cultivate the anchor, positioning the
cultural content, establishing a compliance mechanism, optimising the business environment, and
constructing the user’s trust. to provide certain reference for promoting the deep integration of cul-
ture and live broadcasting e-commerce and achieving the high-quality development of live broad-
casting e-commerce.
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