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Abstract

The live-sheep industry in the agro-pastoral transition zone of central Inner Mongolia is constrained
by structural issues—fragmented production organization, information asymmetry in transactions,
weak slaughtering/processing and cold-chain infrastructure, and limited financing and risk-protec-
tion mechanisms—resulting in low circulation efficiency and value loss. Grounded in platform econ-
omy and value-chain theories, this study focuses on live-sheep e-commerce and systematically de-
velops a five-dimensional integration framework: information matching, transaction assurance,
cold-chain and logistics integration, financial embedding, and data empowerment. Through theo-
retical analysis and comparative case studies of representative practices (Xinjiang “Tianrun Animal
Husbandry Cloud”, Gansu Xiahe yak/sheep industrial park, and Qinghai Dulan sheep cooperatives),
the paper demonstrates that platforms can create value via standardized contracts/orders, central-
ized slaughtering and cold-chain express lines, transaction-data-based supply-chain finance, and
traceability coupled with smart contracts—yielding efficiency gains, cost reductions, quality premi-
ums, and risk mitigation. To ensure equitable sharing of generated value, the study proposes insti-
tutionalized benefit-linkage mechanisms (cooperative equity, order contracts, smart-contract rev-
enue sharing, and differentiated compensation) and supporting policies (extending cold-chain in-
frastructure to county and township levels, piloting supply-chain finance, and strengthening digital
capabilities). The research employs framework construction and case comparison (without quan-
titative empirical analysis) and highlights limitations while recommending future empirical valida-
tion using platform transaction data.
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