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Abstract
The enhancement of digital influence has made all industries pay more attention to the application
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of digital technologies and the promotion of digital transformation. The state and enterprises
should promptly formulate relevant development strategies and accelerate the digitalization pro-
cess. Among them, Yili Industry has been actively cooperating with the national digital transfor-
mation strategy. Since 2015, it has been conducting research on the digital construction path of the
supply chain and has a relatively solid foundation in digital economy research. In addition, the issue
of working capital has long plagued enterprises, directly affecting their development quality and
survival cycle. Supply chain management is an important carrier of an enterprise’s working capital.
Funds are occupied in various links such as procurement, production and sales. How to improve the
efficiency of capital turnover is a difficult problem faced by many enterprises. This article analyzes
the current development status of the digital supply chain of Yili Industry, conducts a performance
evaluation of the working capital turnover period of Yili Industry, and finally puts forward optimi-
zation suggestions, enabling the enterprise to have a more comprehensive and in-depth considera-
tion of the performance management of working capital, and at the same time expands the thinking
of working capital management to make it more efficient and become a powerful tool for the enter-
prise’s healthy operation.
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Table 1. Overview of working capital of Yili industry
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2021 5,015,495.99 4,329,623.94 685,872.05 -207%

VAR R IR R A 2015~2024 HE4 5 I 454k 75 https://www.yili.com/investors.
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Table 2. Analysis of inventory turnover indicators of Yili industry
F 2. RARDEFEEARERS T

Fo PR DRI R E A7 B R 3 () JAR AT ME
2015 45.36 66.54 7.94 5.41
2016 43.23 56.07 8.33 6.42
2017 38.10 54.55 9.45 6.6
2018 37.19 52.63 9.68 6.84
2019 42.20 52.33 8.53 6.88
2020 44.44 49.32 8.10 7.3
2021 38.78 43.58 9.28 8.26
2022 51.44 55.30 7.00 6.51
2023 58.06 60.10 6.20 5.99
2024 54.87 54.38 6.56 6.62
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Figure 1. Comparative trend of inventory turnover period
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Table 3. Analysis of accounts payable turnover indicators of Yili industry

= 3. AR AT KRB e R

G AT I 38 B AR ) JA AT\ ME AT U 358 2 22 (1K) JAE AT IE
2015 57.17 5530 6.3 6.51
2016 66.04 62.72 5.45 5.74
2017 61.86 58.92 5.82 6.11
2018 60.79 63.49 5.92 5.67
2019 63.57 62.72 5.66 5.74
2020 65.34 62.61 5.51 5.75
2021 60.53 54.96 5.95 6.55
2022 66.85 61.02 5.39 5.9
2023 67.18 61.12 536 5.89
2024 66.34 5921 5.43 6.08
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Figure 2. Analysis of accounts payable turnover indicators of Yili industry
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Table 4. Analysis of accounts receivable turnover indicators of Yili industry

= 4. AR NS TR B fe iR 0

A RSO IICR)  AREEITsE NBRORERE RO AR ERTE
2015 4.12 14.20 87.28 25.36
2016 4.2 17.55 85.8 20.51
2017 4.36 16.75 82.56 21.49
2018 5.09 15.87 70.77 22.68
2019 6.24 15.18 57.71 23.71
2020 6.71 15.15 53.68 23.77
2021 6.32 13.56 56.97 26.55
2022 7.86 14.64 45.8 24.59
2023 9.38 15.07 38.37 23.89
2024 10.04 14.81 35.87 2431
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Figure 3. Comparative trend of accounts receivable turnover period
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Figure 4. Comparative trend of cash turnover period
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Table 5. Cash Turnover Period of Yili Industry and the Industry (Unit: Days)
=5 FRHRHBETIHMNEBEREMN: X)

A Bl FFICR) JAF AT A
2015 ~7.69 25.44
2016 ~18.61 10.90
2017 ~19.4 12.38
2018 -18.51 5.01
2019 -15.13 4.79
2020 -14.19 1.86
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2021 —15.43 2.18
2022 —7.55 8.92
2023 0.26 14.05
2024 -1.43 9.98
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