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Abstract

With the advent of the digital economy era, e-commerce has become a crucial driving force for pro-
moting rural revitalization. This paper focuses on “Huaqiu Dried Cake,” a local specialty from Huaqiu
Town, Tongzi County, Zunyi City, Guizhou Province, as the research subject. Addressing the primary
challenge in its e-commerce practice—the dilemma of platform selection—this study innovatively in-
troduces the Analytic Hierarchy Process (AHP) to construct a scientific evaluation framework for e-
commerce platforms. The model conducts a quantitative analysis of mainstream e-commerce plat-
forms across three dimensions: platform influence, operational costs, and compatibility. The findings
reveal that Pinduoduo ranks first with a comprehensive weight of 0.556, while Taobao/Tmall and
Douyin E-commerce follow with weights of 0.194 and 0.250, respectively. Based on these quantitative
results, the study proposes a differentiated development strategy of “prioritizing Pinduoduo as the main
platform, deepening engagement with Taobao/Tmall, and supporting growth on Douyin E-commerce”.
Furthermore, a comprehensive set of industrial development measures is established, centering on key
aspects such as product quality standardization, brand building, and talent cultivation. This research
not only provides a practical implementation pathway for the e-commerce development of Huaqiu
Dried Cake but also offers a theoretical framework and practical references for the industrial develop-
ment of similar rural specialty products.
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Table 1. E-commerce platform evaluation results
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Table 2. Comprehensive weights and rankings of platforms under different weight scenarios
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