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Abstract

With the development of digital technology and the diversification of consumer demands, new
retail has driven e-commerce and physical retail to shift from opposition to integration. This paper
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elaborates on the core characteristics of new retail—including data-driven operations, scenario in-
tegration, and full-link collaboration—as well as the necessity of integration between e-commerce
and physical retail. Subsequently, taking Freshippo and Suning.com as case studies, it analyzes the
effectiveness of their integrated models. Furthermore, the paper conducts an in-depth exploration
of the prominentlegal risks in the integration process, such as data-related legal risks, employment-
related legal risks, and supply chain-related legal risks. Corresponding preventive strategies are
proposed, covering data compliance, employment standardization, and supply chain management
and control, so as to provide practical references for the in-depth integration of e-commerce and phys-
ical retail under the new retail paradigm.
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