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Abstract

At present, digital transformation injects new impetus into enterprises through stimulating innova-
tion vitality and other paths, and provides core driving force for high-quality economic development
by fostering new business forms and optimizing resource allocation. However, the digital transfor-
mation of small and medium-sized enterprises is constrained by factors such as large upfront in-
vestment, high uncertainty risks, and long payback periods, resulting in prominent phenomena of

» o«

“unwilling to transform”, “unable to transform”, and “dare not to transform”. “Chain-based” digital
transformation, as an effective way to promote the digital transformation of small and medium-
sized enterprises, has significant research value. This paper takes Xiamen Intretech Inc as the case
study object, starting from the current digital transformation difficulties faced by small and me-
dium-sized enterprises, and specifically analyzes the construction and application of Xiamen Intre-
tech Inc’s unique UDM model as a “chain leader” enterprise. Further, it analyzes the extension ap-
plication of this model in upstream and downstream enterprises of the industrial chain. Finally, this
paper analyzes the performance impact of the case enterprise’s “chain-based” digital transfor-
mation on itself and the entire industrial chain, and finds that this transformation model has shown
positive effects in both aspects.
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Figure 1. Xiamen Intretech Inc’s ODM intelligent manufacturing model

Bl 1. ZEAH ODM B ISR
5. BB ‘B BFHEERGISH

51. “gE” EUEGTIERRES
FEBRHEE 2015 FEHTAR UMS BREE RS, H TV HER 6 IO G, i “Faetlis +

DOI: 10.12677/ecl.2025.14113571 1366 N E o


https://doi.org/10.12677/ecl.2025.14113571

AP

PRI IR, SEHL T MR s AR N 2147 M B e 1

5.1.1. UMS BX &R R Y

FEBEHE Y UMS S8 B R G LUK A = 280 2t BR A b AR B AR . UMS 5836/t
G RIE R —— G PAT RS, P E P AR & B,

Hodr, HEPATER DU s & N EE B AR, S5 AR AN Al S PR AR SR E i) T K 4
TG BERR G . ZBH m f & b= A dr B, a4 MOERERIE. THHUT. BdER
£y TEIREE. BUMEEE. PEAFE BT . R ARHUE Al A4k A THRAE— b 2R 5
NEBRG, s O H PMEE ., RIS S AEEEZT . R SUCE R NS
BRAR NGBS Z 0S5 DhRe, [R5 Al A S RIR A . Bs3t =, B A MR, SClr AvE
b Bk . T R PR L T B R R M I ISyne R 48, TR R I A TS M ) S TR, R TT R
HRFAF T2 B RS, IRl am. 9, A3IEUTHE S FTRES, RE—A%E
FEFG. UETEE APQP KM HIRE, HPEPRANREZATHEFE - Mo AERE, 20
T H % F07454k J2 CDB. PMKB fil & (I HAF ) 1] . X 25 B el

UMS B = RS E TAE, R, HA s i g R0 E A RR, SN g
B, Mg s SO, WA P2 IS AN R A T AL 4 B T 025 S U R 1T T 68 5 B0 25 ol vl 8, s
HEAL SIS FEE, BARRE, P sem < BER+ .

5.1.2. F UMS RGN EaEHIESFRR

RFER B BB AE =1 % & UMS N ERIE BB RS, MRl 7 ehliEm g, &
B VA RAR AR H

AN UMS RGURERLG ZA P~ HIEHT, —J7H, B/ INSE0T | e 2 A R UMS &40
H B oG, T AR P N eSS SRt o i s S — 5T, UMS RG0nT B AR A 48 4 2 A 2k ik %,
SEHIGT BB & R R ], 3 B A M2M (Machine to Machine) & HLESBEAL IR E DI AS, BRI A & AR5 K
I AN B BEALINRE, (AP ML SR & 5T RGUEUL 7 AN BEBERIA A, SLBl T il
RIS B, B TG, BBl thsh, BRI R B S8 e, 76758 m &0k
RITHAH AN UMS 250, SE8L 7 MR H 7 4 AR i 8 10 o e

52. “HE” F5|, WRTHELVEERERS

FEB R RAEF 1 B 218 SR A R Al o MEF R B IR R A R IR , 1A 28 b S 29 %,
LN 300 25K, LNINEE. BEE M 50 25 HULEIIN, PR KRR B AR 5 A FRL R R BT I ™
FEPk: 2 EESRR T EY T+2, WERAREEMAN AL, Sia BN RS, GERIEHRE, 4l
KAk o

AR T N B RO A, BRI AT “2T7 . N, Sxzalik
AT /bR ZHEKT BTN R, BB RO R A T AT RIS T O, X T A
BUER BT A2 ST AR B AT B A, DARTER 7 R SR IR 2, AT 4 6 B Fl 391
SCHEMEE PR T BRI M B T3 284K

5.3. BT hEESaE

KAV G, MG o BITTHES) BB AR 905 i &8 il A AT A 11 & R Al
CLE A B RERIG SCER R OB, SR AT 6, BISehlE L VAR THRI R, A7
TIN5, T AN AR 3 SN AR T 56 . FL A, BRo@ SRR, £ Bk B0 5 i 5

DOI: 10.12677/ecl.2025.14113571 1367 N e


https://doi.org/10.12677/ecl.2025.14113571

RUbE

Rk R SRR R B ABORE A F, BEaiash B, EaMEL BT a2 MR,
BT A, SEOUBE b AMb AR PR A R R AR v, AR LT R A A

5.4. FElSETEIRRL

M A InteraXon Sk, BURHESIEA TR, MM “BIEEIRSR 1 R
Hra” Hi.

HEIEIE UMS PGS E B PR i ISR A . B e (E BIE M, EONeE R,
SRS E LRI u8D B 2 F BB S L BRI U R, LI A LB
R G2 it AU IR, DB RSRR SR L (EDUSIRE PO, FUREL
I HE B ARG S T JIRA S50 HE B TR, BRI PE WA SC E  0%0 5 I H A R
Gp R, %) TS S E OB, EALSEARIE, % DL T 0 H R T IS 3
SRR . IO, TR B RAFL BB PIE, % P AT T LS B
B PR R R RS AL RIS, BRI T KB 5k
BB, 2] 45T H A0SR thn] BAIRIEE T2 7 B ST DG BE o SR B At .5 7 fA) I Lo S PR AT
KRS, AOTRIHEIEN. BT AT RN Ry A, A0i5%
FURRCT K RN EER R HOGRREERIT, & T T 6 8dR a0 s, ot
A i B A o
6. MBRE “H” WFURBSH I
6.1 “SEE" RASRSH

BBEHEN R AL B4R 1A m%@%%¥#m&m$ﬁ% PR IR R A 7R, K S
. #H., JEEEFRPMI). Bosch EEFR AR . A HIEAEH UDM X, @il HE A AL . s
iR SRR AZ OB 2R

80 1.2
70 1
- 0.8
0.6
50
0.4
40

30 .

20 02
10 I I 0.4
o W O 06

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
—EE N e EI PR
BRI BB R

Figure 2. Xiamen Intretech Inc’s operating revenue and year-on-year growth rate from 2013 to 2024
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Table 1. Cost of sales and R&D expenses by Xiamen Intretech Inc from 2019 to 2024
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mll S5 AR, MERRR BE G R A T R R RE R A B BRI BN, LRI E, B SRR
NI 7N TR AR i AT S I IR SR 2 4

Table 2. Revenue proportion of different types of products by Xiamen Intretech Inc from 2019 to 2024
% 2. BRI 20192024 FAEMIE S~ REWSELIRR

437 2019 2020 2021 2022 2023 2024
B Re I 21.73% 17.89% 15.28% 23.47% 34.47% 32.05%
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