E-Commerce Letters FL-TR55¥Fig, 2025, 14(11), 1045-1053 Hans i
Published Online November 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.14113533

T E RS FE R E PR AR R SR

)
IR Rk 545240, At i

Wk H . 20254F10 100 FHEB: 20254F10H22H; KA H: 20254F11H17H

R

EERBFRUERIFRLUBRT, PEFRESESWORANERTGNEE IR AETHEH
RIS S HOBR, EHSWOT-TOWSA s, W HITHE T I RI 2. BFiR,
T EF IR R A R R RSB AR CIF RS, EEERFRENA. FTERREERS
TSR FXEERHABORE 05N THERITEAE, FnhE R EER 5L 5 0288
AREPRES. Ak, RHFHRKFEH . DSRER. EVAMNE. BAESJR A A SN, DRI EHiee
WRENERRES ), ALARRE “Eill%” REERSHESLERI.

K §Eia
FrELUEIRZE, SWOT-TOWS, BT

Strategies for Chinese New Energy Vehicles
to Expand into International Markets

Chunming Jin

School of Law and Economics, Wuhan University of Science and Technology, Wuhan Hubei

Received: October 10, 2025; accepted: October 22, 2025; published: November 17, 2025

Abstract

Against the backdrop of global climate change and energy transition, China’s new energy vehicle
industry has emerged as a significant force in the global market. This paper employs SWOT-TOWS
analysis to explore strategic pathways for expanding into international markets, based on the cur-
rent state of China’s new energy vehicle industry and exports. Research indicates that China’s new
energy vehicles possess a complete industrial chain, economies of scale, and technological innova-
tion capabilities, yet face shortcomings in international brand recognition and charging infrastruc-
ture compatibility. Facing the global policy window for carbon neutrality and the opportunities pre-
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sented by consumption upgrades in emerging markets, the industry must also navigate interna-
tional trade barriers and intensifying global competition. To this end, four strategic approaches are
proposed: leveraging strengths to capitalize on momentum, using strengths to mitigate risks, seiz-
ing opportunities to address weaknesses, and implementing targeted breakthroughs. These strate-
gies aim to enhance the international competitiveness of China’s new energy vehicles, providing
theoretical reference and practical guidance for achieving high-quality global expansion.
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Figure 1. China’s new energy vehicle exports from 2018 to 2024
B 1.2018~2024 FhEFEERRELOKE
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Figure 2. Export value of China’s new energy vehicles from 2020 to 2024
B 2.2020~2024 FHEFEERAFELHOEEH
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Table 1. Distribution of new energy vehicle export types in China from 2020 to 2024 (Unit: 10 thousand units)
3 1.2020~2024 FHEHFHRERAEH OXB S (BA: )

FANE A7y 2020 4F 2021 4 2022 4 2023 4 2024 £
HraelRae H % 21.9 54.2 104 168.2 195.1

BrRelR IR 7R 0.02 0.49 2.87 3.363 3.6

WrReIR & 0.26 0.31 0.76 1.01 1.2
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SR, F A E bR AR SRR R SR B YR 56 R AR B, o LT R R AR AL AR R o et LA
MM REAL, BN 0 HH 2 —. KIILUR, BR3E. HEEAE RN KIS
T, R He FE R RV YA L AR R A IR R bR Y, R R (R R, AN P
SN EA R [ 7] tesh, HEZESTERINTTSHHET ERBAAE, WA GRS 8545 R A Hh A S AT
Ao AN FEE R A O, 0 SRR BRSO B Z G, SEUERE . R
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ANE E SR IX IR 78 B bR e . 42 CTRAS . AN S AAAE W R 22 5%, BT RE VRV HME L B S
DM AE SRS 8] BIWRKIN I CCS (Combined Charging System)brfE. H A ) CHAdeMO FrifE
#HEHER GB/T drifEAHZ, EKBEINRELERINTIS T EERC ST R dpE, X#EEm 7 HA
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Table 2. TOWS matrix for Chinese new energy vehicles to expand into international markets
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