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Abstract

Against the backdrop of the in-depth advancement of the global digital economy, digital transfor-
mation has become a pivotal path for enterprises to break through development bottlenecks and
enhance core competitiveness. As the core support for digital transformation, enterprise informati-
zation construction, together with its significance and the challenges it confronts, urgently calls for
systematic examination. Based on the systematic impacts of digital transformation on enterprises’
operational and management methods, this paper integrates international cutting-edge frameworks
such as the digital capability theory and the business-IT alignment theory to delve into the profound
significance, implementation bottlenecks, and promotion paths of enterprise informatization con-
struction. The research reveals that enterprises can comprehensively improve operational efficiency
and management capabilities by building integrated and intelligent information platforms. However,
in the current process of advancing informatization construction, enterprises generally face multiple
challenges, such as limitations in strategic cognition, shortage of interdisciplinary talents, imperfect
data governance mechanisms, and information security risks. In response to this, this paper pro-
poses systematic countermeasures such as strengthening top-level design, improving talent training
mechanisms, and establishing protection systems by integrating the agile governance theory. By in-
tegrating problem analysis and strategy formulation, this paper aims to provide theoretical refer-
ence and practical guidance for enterprises to promote informatization construction and achieve the
goal of digital transformation.
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